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1 July — a day to remember 


We celebrate 20 years of excellence 


Breezy, cloudy, and comfortable des¬ 
cribes the morning of 1 July ... it was a 
perfect day for celebrating Naval Hos¬ 
pital Orlando's 20th Anniversary. The 
music of Navy Band Orlando filled the air 
as many of our former staff members, pre¬ 
sent staff members, friends, and guests 
arrived. The ceremony started promptly 
at 0830 with the arrival honors for CAPT 
Palmer; CAPT William B. Lawson, MC, USN 
(Ret.), the first Commanding Officer of 
NHO; CAPT Joseph L. Graves, MSC, USN, 
Commander, Naval Medical Command, South¬ 
east Region; and VADM George M. Davis, 
MC, USN (Ret.), former Surgeon General of 
the Navy. The Invocation was given by 
LCDR James 0. Beasley, CHC, USN (Ret.), 
NHO's first Chaplain, who made the trip 
from Missouri to take part in this memor¬ 
able ceremony. CAPT Lawson, CAPT Palmer, 
CAPT Graves, and VADM Davis all spoke 
about events of the last 20 years and all 
the staff members who have contributed 
to the "Quality Care for Quality People" 
— the foundation of our reputation for 
excellence. 

The Master of Ceremonies was CDR D. 
G. Daniel, MSC, USN, Executive Officer, 
who also gave the highlights of the 
history of Naval Hospital Orlando. 

As part of the ceremony, all the 
original "Plank Owners," who were on 
board for the commissioning of Naval 
Hospital Orlando on 1 July 1968, were 
recognized. In addition, 11 of the 12 
original Plank Owners, who are still 


serving as staff members today, received 
special certificates from CAPT Palmer. 
There are also 8 American Red Cross Vol¬ 
unteer Plank Owners still serving today, 
6 of whom were present to receive 
certificates. 

The Benediction was given by CDR 
Christopher B. Young, CHC, USN (Ret.), of 
Winter Park, who was the first full tour 
Chaplain for NHO. Immediately following 
the ceremony, a reception was held. The 
beautiful cake, prepared by our own Food 
Service Department, was ceremoniously cut 
by a Navy sword in the hands of CAPT 
Lawson and CAPT Palmer. 

In the afternoon, the Anniversary 
celebration continued with a large-scale 
picnic complete with food, games, music, 
golf tournament, and yes, a little bit of 
Florida liquid sunshine! It was a great 
day! 



LCDR Beasley delivering the Invoca¬ 
tion. Dignitaries (from left to right): 
CAPT Graves, VADM Davis, CAPT Palmer, 
CAPT Lawson, and CDR Young. 
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A VIP Visitor 




Dr. Richard Elster, the Acting As¬ 
sistant Secretary of the Navy for Man¬ 
power and Reserve Affairs, visited Naval 
Hospital Orlando on 16 June. He received 
a "welcome aboard" from RADM J. W. 
Koenig, USN, Commander, Naval Training 
Center, and CAPT D. D. Palmer, USN, 
Commanding Officer of the Naval Hospital. 
Dr. Elster met with the Commanding 
Officer, Executive Officer, all Direc¬ 
tors, Fiscal Officer, and Assistant Head 
of Manpower Management to discuss problem 
areas and proposed solutions in the areas 
of long range manpower planning, the 
Military Substitution Program, historical 
funding problems, recruiting policies, 
reserve manpower programs, Fleet tasking, 
and training inpact. Following the 
meeting, he received the formal command 
brief, and then attended a working 
luncheon. Dr. Elster also visited the 
Navy Recruiting Orientation Unit, Naval 
Training Center, and Recruit Training 
Command where he was the Reviewing 
Officer for the Recruit Graduation. 



American Red Cross 

Volunteer hours 
for June - 1,872 

ARC's "Plank Owners" 

As part of the 20th Anniversary Cer¬ 
emony on 1 July, six American Red Cross 
Volunteers, who were original "Plank 
Owners" of the old hospital and who are 
still serving today, were recognized. 
They were: Mrs. Laura Hernandez, Mrs. 

Carrie Katsos.Mrs. Jerry McKittrick, Mrs. 
Rebecca Nathan, Mrs. Mary Potter, and 
Mrs. Francis Price. Each one received a 
special, framed Commemorative Certifi¬ 
cate. There are two additional "Plank 
Owners" who could not be present for the 
ceremony. They are: Mrs. Eileen Ferlet 
and Mrs. Marion Sheppard. 

Mrs. Carrie Katsos received special 
recognition for her unparalleled record 
of American Red Cross volunteer service. 
Carrie, as she is more popularly known, 
has served 30 of her 91 years helping pa¬ 
tients. During some of those years, she 
accumulated over 1,000 hours of volunteer 
time. Carrie's volunteer service for NH0 
is now done in her home ... and she still 
averages 30 hours a month making swabs. 




Naval Hospital Orlando's flag pole 
had a different look during Dr. Elster's 


Mrs. Katsos, on the arm of her 
escort, LT Donnie Fields, MSC, USNR, re¬ 
ceives her certificate from CAPT Palmer. 


visit. 
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Signs ~ ®y HM1 William P. Macchi, USN 




Giving blood is as easy as 1, 2, 3! 



1. Checking in 


HMCS William Stoller, BMC, 
working on his 2nd gallon! 


HM3 Darryl Simmons, Central 
Files. 5 1/2 qts to date. 


2. Givin 


HA Joseph Dufrene, ARD, 2 pts 
per year for 3 years. 


MS3 Kenneth Matteson, Food 
Service, gives 2 to 3 times 
a year. 


3. Checking out 


The staff donated 58 
pints on 12 July. 


MAI Michael Derose, Security, HM1 Neymond Fontenot, ACDUTRA 


over 3^ gallons. 


working on his 2nd gallon. 
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Staff Journal 


LTJG Schleurios Gaiter, CEC, USNR, 
Head, Facilities Management Department, 
accepts congratulations from CAPT Palmer 
on his promotion. LTJG Gaiter was pro¬ 
moted on 9 June. 


HM2 Brian K. Carnes, USN, Pharmacy 
Department, reenlisted on 10 June. His 
reenlistment officer was LCDR Herbert 
Meredith, MSC, USN. After the oath, LCDR 
Meredith presented Petty Officer Carnes 
with a check for his Selective Reenlist¬ 
ment Bonus. It sure does pay to be a 
Pharmacy Technician! 





ENS Julie E. Kendall, NC, USNR, Nur¬ 
sing Services, received her appointment 
as "Bull Ensign" from CAPT Palmer on 9 
June. ENS Kendall eagerly anticipates 
passing the "Bull" to someone else by 
August. 



Ms Arlene K. Gollie, Health Benefits 
Office, received a Letter of Commendation 
from CAPT Palmer on 15 June for her out¬ 
standing performance. 


HM3 Steven D. McKinney, USN, Opti¬ 
cian Technician, Branch Medical Clinic, 
NTC Annex, reenlisted on 10 June. His 
reenlistment officer was CDR Harold A. 
Sloas, MC, USN, Head, Ophthalmology De¬ 
partment . 



SH3 Jimmy L. Gordon, Jr., USN, Fis¬ 
cal Department, renders a snappy salute 
to CAPT Palmer after receiving his First 
Good Conduct Medal on 15 June. 









July 1988 


VITAL SIGNS 


Page 5 





HM3 Brian D. Odom, USN, Orthopedic 
Department, received the Navy Achievement 
Medal on 15 June. The award was for his 
professional achievement in the superior 
performance of his duties at the U.S. 
Naval Hospital, Roosevelt Roads, PR. 


The frocking ceremony for E-5 and 
E-6 was held on 20 June. Proudly showing 
off their new stripes are: Left to 
right, front row: HM2 Celita Allen, HM2 
Gregory McGilvery, HM2 Del Serrano, HM2 
Terry Hicks, HM1 Eleanor Mercurio, and 
HM2 Alejandro Alfaro. Back row: HM2 
Robin Burdick, HM2 Clyde Henderson, HM2 
Phillip Oliver, HM1 James Harrell, HM2 
Nicholas Kellehan, and HM2 Kenneth Per¬ 
kins . 


HM2 Margaret A. Williams, USN, Staff 
Education and Training Department, 
received the Navy Achievement Medal from 
CAPT Palmer on 15 June. HM2 Williams re¬ 
ceived the medal for her superior perfor¬ 
mance in developing and completing a com¬ 
puterized training record system for the 
entire staff, which was accomplished in 
addition to her regular duties. 


Mrs. Betty Sheffield, Family Prac¬ 
tice Department, received her twenty-year 
pin on 20 June from CDR D. G. Daniel, 
MSC, USN, Acting Commanding Officer. 


HM2 James F. Wince, USN, Branch Med¬ 
ical Clinic, NTC Annex, signs his reen¬ 
listment papers under the watchful eye of 
his reenlistment officer, CDR Concepcion 
Arayata, MC, USN. The ceremony was held 
at the Annex on 21 June. 









Page 6 


VITAL SIGNS 


July 1988 



On 23 June, Naval Hospital Orlando 
gained two new LTJGs. LTJG Linda Naile, 
NC, USNR, received her new silver bar 
from LCDR Peggy Bledsoe, NC, USN. 



LTJG Ruby Freshwater, NC, USNR, re¬ 
ceived her new silver bar from LT David 
Whiting, NC, USN. 



24 June was reenlistment day for two 
members of the RIF Optical staff. Sign¬ 
ing their papers are: HM3 James T. 
Bailey, USN, and HM1 Gary J. Blacketer, 
USN. CDR Edward J. Grout, MSC, USN, Head 
of RIF Optical, was the reenlistment off¬ 
icer for both men. 



30 June was Fleet Reserve day for 
HMC Joseph A. Sellers, USN, Patient Con¬ 
tact Officer. In addition to receiving 
his Fleet Reserve Certificate from CAPT 
Palmer, Chief Sellers received the Navy 
Commendation Medal for his meritorious 
service and a beautiful shadow box from 
the CPO Association. Chief Sellers' 
wife, Sharon, received a Certificate of 
Appreciation from CAPT Palmer. 



The NTC Officers' Wives Club and the 
Oakleaf Club combined their efforts to 
present a VCR, for the Psychiatric Ward, 
to CAPT Palmer on 7 July. Mrs. Mary 
McBride, the Treasurer of the NTC Club, 
made the presentation. She was 
accompanied by Mrs. Kerry Cheever, former 
President of the NTC Officers' Wives 
Club. The Oakleaf Club was represented 
by Mrs. Charlene Maroney, President, Mrs. 
Shirley West, and Mrs. Elizabeth Blower. 
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Mrs. Alice D. Wilson, Housekeeping 
Service, accepts congratulations from 
LTJG Paul Henson, MSC, USNR, Head, 
Operating Management, on her retirement, 
1 July. Mrs. Wilson completed 24 years 
of Federal Service. 
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LT Earmon Bowman, NC, USN, Emergency 
Medicine Department, received a Letter of 
Commendation and a Hospital plaque from 
CAPT A. M. Redo, NC, USN, Director for 
Nursing Services, on 8 July. LT Bowman 
transferred to the Naval School of Health 
Sciences, Bethesda. 


LCDR David R. Whiting, NC, USN, Nur¬ 
sing Services, had some high-powered help 
with his new shoulder boards on 8 July - 
CAPT Palmer on one side and CAPT Redo on 
the other. 


HM2 Gregory McGilvery, USN, received 
a Letter of Commendation from CDR Bruce 
P. Rand, MSC, USN, Laboratory Officer, on 
29 June as he transferred to the Naval 
School of Health Sciences, Bethesda. 


HM2 William Crissman, USN, Labora¬ 
tory Department, received a Letter of 
Commendation on 29 June from CDR Rand. 
Petty Officer Crissman has transferred to 
U. S. Naval Hospital, Keflavik. 


14 July will always be a day for the 
Macchi's to remember. HM1 William P. 
Macchi, USN received his commission as 
Ensign, Medical Service Corps. CAPT 
Palmer and ENS Macchi's wife, Eileen, 
helped with the new shoulder boards. 
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Anniversary Festivities 


CAPT Lawson 


CAPT Palmer 


CAPT Graves 


VADM Davis 


The formal cutting of the cake 
Palmer and CAPT Lawson. 


Arrival Honors for VADM Davis. 


National Anthem 


- both formal and fun! 


Dr. Charles W. Fowler, Branch Medi¬ 
cal Clinic, NTC, receives Commemorative 
Certificate from CAPT Palmer. 


Benediction - CDR Young 
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Where there's smoke, there are cooks! 


The food was worth waiting for 


Let a smile be your umbrella 


HMC Petty clownin 


around 
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We celebrate Hospital Corps' 90th! 

Hospital Corps' 90th Birthday was 
celebrated in grand style. The Nurses on 
the Surgical and Psychiatric ward on 4, 
honored their hospital corps personnel 
with a cake on 16 June. 



The official cake cutters were: HM2 
Thomas Scagliarini, and HR David R. 
Pitts. 



Our pride - Naval Hospital Orlando's 
Color Guard: (left to right) HM1 Brian 
D. Clark, HM1 Daniel F. Kane, HM3 Brent 
Sowers, HM1 Donald McKenzie, and HM2 
Bradley Eberhardt. The Color Guard per¬ 
formed superbly at the 20th Anniversary 
Ceremony on 1 July, as they do for all NHO 
formal functions. 


On the actual anniversary date, 17 
June, a ceremony was held on the 
quarterdeck with HMCM Lee McColligan, 
Command Master Chief, serving as Master 
of Ceremonies. Master Chief McColligan 
read all the messages of congratulations, 
CDR D. G. Daniel, MSC, USN, acting on 
behalf of the Commanding Officer, spoke, 
and then came the official cake cutting. 




HMCM McColligan was assisted by HR 
Anthony Lucca, USN, from Nursing Ser¬ 
vices, who was the most junior Hospital 
Corpsman on board. 







Two members of the Daughters of the 
American Revolution (DAR) presented 
"ditty bags" for the patients to CAPT 
Palmer on 14 July. Presenting was Ms. Ann 
Rogers, Chairman of the Veteran-Patient 
Committee, accompanied by Mrs. Elizabeth^ 
Lott, Regent. Both women belong to the 
William Duvall Chapter, Winter Park. The 
sundries are for patients who are 
admitted unexpectedly and need a comb, 
toothbrush, toothpaste, and shaving gear. 
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Spotlight Luncheon focused on 
Naval Hospital Orlando 

By LT F. Jay Fox, USN 

On 8 July over 75 members of the 
Hospital's "khaki community" attended 
NTC's "SPOTLIGHT LUNCHEON." This month 
our hospital was honored for its out¬ 
standing contributions and achievements 
in the areas of patient care and 
community involvement. The guest speaker 
was Mr. Charley Reese, a staff columnist 
for the ORLANDO SENTINEL. Mr. Reese is a 
staunch supporter of the military who 
does not hesitate to express his views 
concerning Congress or the media in 
clear, concise language. He declared 
that the number one reason the military 
consistently loses its battles in 
Congress relative to the introduction of 
new programs and increases in its budget 
is the basic ignorance of the American 
civilian populace regarding military 
matters. To illustrate his point, he 
indicated that only a very few members of 
Congress, the media, and college facul¬ 
ties ever served in the military. He 
stated also that it only stands to reason 
that such people cannot relate to our 
needs if they have never experienced our 
hardships or understand our requirements. 
Another problem Mr. Reese stated, is that 
there is no longer a bi-partisan soli¬ 
darity in Congress backing the Department 
of Defense as there was during the 1940s 
and early 1950s. Mr. Reese proposed that 
we return to a form of the "draft." The 
reason would be to bring the citizens 
into the military, send them through 
Recruit Training, teach them the skills 
necessary to make them productive 
military members and then instead of 
keeping them on active duty, release them 
to the Naval Reserves. This would serve 
to educate them in the ways and needs of 
the military, make them better citizens, 
and give them a vested interest in the 
well-being of the military, something 
which is currently seriously lacking. 
Mr. Reese told the gathering that "now is 
the time for the American people to stand 
up and be counted, dare to be bold, and 
to do something positive in order to 
protect their freedom." He received much 
applause and the Spotlight Luncheon was 
enjoyed by all. 


CIVILLIFE 

By Ms Joyce Lockwood 


Newsy notes 


Effective at the CWRA meeting on 12 
July, Jean Booras became the new 
Treasurer. Jean succeeds Michelle Smith, 
who has been selected for a position at 
Service School Command. We wish Michelle 
good luck and good times in her new 
position. She will be greatly missed. 

One of the topics of discussion at 
our June meeting was to plan a 
get-together at someone's home, on a 
lake, for a skiing party. It is still in 
the mill ... keep your ears peeled for 
more information on this. 

New board members are: Judy Szy- 
manski, Fiscal Department, and Judy 
Taylor, Internal Medicine Department. 

Christina Saadat, Laboratory Depart¬ 
ment, is the proud mommy of Mara Leslie 
Saadat. Congratulations to Tina and her 
husband, Jeffrey. 

The Naval Training Center's CWRA is 
sponsoring a social hour on Thursday, 28 
July, from 1615 - 1900 at the 4th Fighter 
Group Restaurant (formerly the 94th Aero 
Squadron). All civilian and military 
personnel are invited to attend. A $1.00 
entry fee for non NTC CWRA members is 
required. Free hors d'oeuvres and a good 
time guaranteed! Hope to see you there. 



After the luncheon, time for a pic¬ 
ture ... left to right: CAPT Donald 
Riggs, USN, Deputy for Distribution, 
Naval Military Personnel Command, Mrs. 
David Palmer, CAPT Palmer, Mr. Charley 
Reese, Mrs. James Koenig, and RADM J. W. 
Koenig, USN, Commander, NTC. 
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Junior Nurse of the Year 


LTJG Paul J. Gearhart, NC, USNR, 
Recovery Room, has been selected by 
the Senior Nurse Corps Officers as 
the Outstanding Junior Nurse Corps 
Officer of the Year, 1988. LTJG Gear¬ 
hart was presented the RADM Barthol¬ 
omew W. Hogan Award (Certificate and 
check from the late RADM Hogan's 
family) on 8 July by CAPT A. M. Redo, 
NC, USN, Director, Nursing Services. 

Junior Sailor of the Quarter 


2nd Quarter, 1988 




As Junior Sailor of the Quarter, 
HM3 James B. Ellis, USN, Staff 
Education and Training Department, 
received his Certificate, a personal 
letter, and 96-hour pass from CAPT 
Palmer; a $50 Savings Bond and a 
Recreational Services coupon book 
from the CPO Association; and a check 
from the Oakleaf Club. 


Sailor of the Quarter 

2nd Quarter, 1988 
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HM2 John D. Haymore, USN, Radi¬ 
ology Department, has been selected 
as Sailor of the Quarter. At a 
ceremony on 22 July, Petty Officer 
Haymore received a Certificate, 
personal letter, and 96-hour pass 
from CAPT Palmer; a $50 Savings Bond 
and a Recreational Services coupon 
book from the CPO Association; and a 
check from the Oakleaf Club. 

Civilian of the Quarter 

2nd Quarter, 1988 


As Civilian of the Quarter, Mrs. 
Elivia M. Rosania, Health Benefits 
Office, received her Certificate from 
CAPT Palmer on 22 July. She also 
received a hospital plaque and a 
complimentary dinner-for-two at a 
local restaurant from the Civilian 
Welfare and Recreation Association. 
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CAREER COUNSELOR S 
CORNER 

HMl Thomas A. Gaston, USN 


CHAPLAIN'S 

COMMENTS 

LT James R. Christian, CHC, USNR 



Reenlistment Quality Control 


Carrots are better than sticks! 


The new Reenlistment Quality Control 
Instruction (OPNAVINST 1160.5B) provides 
a program to control rating manning, 
reduce advancement stagnation and 
establish professional growth points 
(high year tenure) by paygrade. Maximum 
high year tenure points are: 

E-l/E-2 - Cannot reenlist/extend. 

E-3 - Continuation beyond 8 years not 

authorized. 

E-4 - Continuation beyond 10 years 

not authorized. 

E-5 - Not eligible to reenlist/ 

extend beyond 20 years day-for-day. 

E-6 - Not eligible to reenlist/ 

extend beyond 23 years day-for-day. 

E-7 - Not eligible to reenlist/ 

extend beyond 26 years day-for-day. 

E-8 - Not eligible to reenlist/ 

extend beyond 28 years day-for-day. 

E-9 - Not eligible to reelist/ 

extend beyond 30 years day-for-day. 

Generally, waivers to high year ten¬ 
ure points will be considered for E-6 
through E-9 serving on, or agreeing to 
serve on, Type 2 or 4 sea duty only. 
Each case will be considered individ¬ 
ually, taking into account the Navy's 
needs, command recommendation, individual 
performance, and qualifications. E-6 
through E-9 personnel requesting waivers 
must submit requests no later than one 
year before EAOS or PRD , whichever comes 
first, to Commander, Naval Military 
Personnel Command. If you'd like more 
information about your reenlistment 
eligibility, see OPNAVINST 1160.5B or 
stop by and see me. 



I have a small plaque on my office 
wall that was given to me some years ago. 
It's a picture of Charlie Brown standing 
on the pitcher's mound looking very 
frazzled and forlorn. Lucy, Snoopy and 
Woodstock are scowling at him and the 
scoreboard in the background reads, 
"Visitors 26-Home 0". Charlie is 
thinking to himself, "When you're right, 
no one remembers; when you're wrong, no 
one forgets." This little vignette seems 
to capture a moment in life that we've 
all experienced, probably many times 
over. The fact of life is' that it's hard 
to be at your best when you have the 
feeling that those around you are down on 
you. While "constructive criticism" is a 
necessary part of both personal and 
professional growth, I hope we can also 
remember that most of us respond much 
better to carrots than we do to sticks. 
In a hospital, it's important to maintain 
a healthy and positive atmosphere. That 
starts with the folks working with and 
around us. We need to know that we're in 
each other's corner. 

It's readily apparent that a lot of 
energy has been invested in this hospital 
over the past twenty years to get us 
where we are today. Let's make it a 
point to say "well done" to all the 
people around us whose hard work and 
compassion make the next twenty years 
something to look forward to. God bless 
you! _ 

Straight Talk (Continued) 

recognition. They organized the games, 
spent many hours cooking over hot coals, 
and even picked up the trash. Thanks. 

Which brings me back to the subject 
line. The spirit and pride which form 
the personality of NH0 is special. You 
are great people, and together we make a 
great command. I look forward with 
confidence to the challenges of the next 
year. 
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From the Skipper 

STRAIGHT TALK 

CAPT D. D. Palmer 


Spirit and Pride 

Just like people, organizations have 
a personality. The collective spirit and 
pride the members of the organization 
exhibit determine to a large extent how 
successful that organization will be. 
Here at NHO there are many levels of 
organization, from the unit level such as 
an office or clinic, to the command as a 
whole. The unit level is comprised of 
one or more individuals whose attitude, 
determination, spirit and pride determine 
the reputation of that unit. When you 
get to higher levels, it is both the sum 
of the lower levels and also specific 
individuals who comprise the personality. 

On 1 July I felt a deep inner pride 
of our hospital. I also saw this same 
emotion written on many faces of the 
staff as I looked around that day. The 
occasion was the Twentieth Anniversary, 
and we looked great! I received so many 
compliments from other Commanding 
Officers and retired persons that 1 lost 
count. The hospital, the grounds, and 
the staff looked the sharpest I have ever 
seen at any command. The officers and 
sailors in rank were immaculate. The 
performance of the Color Guard flawless, 
and the entire ceremony went off without 
a hitch. The cake made by our Food 
Service was a work of art and big enough 
to feed an Army. Only true dedication by 
many, many people could have carried it 
off. A special thanks to the Committee 
who oversaw all the details. 

The picnic which followed was a time 
to relax after all the hard work. Even 
when a summer shower hit in the first 
hour, it didn't dampen the enthusiasm. I 
didn't see one person leave during the 
storm. Participation was great and, 
again, individual effort to ensure it was 
the best ever was noteworthy. Many 
people participated, but I want to single 
out our CPO community for some 

(Continued on Page 13) 
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By HMCM L. McColligan, USN 
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Apathy 



Apathy is defined as indifference 
... lack of feeling ... without interest. 
In my mind, apathy is what I see in the 
indifference and lack of interest in 
ensuring that when our staff members 
leave, they receive recognition in 
writing for their outstanding perfor¬ 
mance. Our sailors and civilians at 
this hospital are the best. And yet, 
when the chairmen of the various awards 
committees call for nominations in 
writing, it's like we all fell off the 
end of the earth. I believe some people 
would rather sort snakes than take the 
time to write down what they believe 
about an individual. If it's format that 
bothers you, seek help. If it's a 
nomination for the Junior and Senior 
Sailor of the Quarter forget format; give 
me, in writing, your honest opinion — 
evaluations are often sufficient. I'm 
sure the other chairpersons are equally 
flexible. 

For the higher awards, Navy Commen¬ 
dation Medal, Navy Achievement Medal, 
etc., the documentation must be more 
precise and therefore requires more 
effort on your part. As a supervisor, you 
know when a member is leaving. Make a 
conscientious decision whether recog¬ 
nition is due and get to work. Don't 
expect someone else to do it for you ... 
it's your job and only your job. If 
you're a leader, you'll do it; if you're 
just a manager, you'll expect someone 
else to do it ... and probably when it is 
your time to leave, you'll wonder why you 
are not getting an award! Another 
thought is: never , never , never tell one 
of your subordinates, "Well, you write 
your award (and/or evaluation/fitness 
report), and I'll sign it!" Not only is 
that tacky, it's downright insulting! 
Plan ahead. Awards and letters take time 
to process. 



